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NMB mvestment strategy set to

be in place by early next year

BUSINESS STAFF

NELSON Mandela Bay will have an in-
vestment incentives and retention
strategy in place by the end of Feb-
~ruary, the municipality’s economic
~ development, tourism and agricul-
ture committee was told.

A report submitted to the commit-
tee yesterday said the metro “needs
to position itself and evaluate and de-
velop its investment potential” to at-
tract investment. With this in mind, a
comprehensive investment incen-
tives policy and “a more robust high-
level aftercare programme” for inves-
tors was being developed.

“The investment incentives are ne-

cessary to speed up the negation pro-
cess to ensure the best chance of ob-
taining lucrative investments,” it said.

The final strategy will include:

U Incentives costs; |

3 Benchmarking survey;

Q Competitive analysis; -

O Application and adj udication
process; - |

U A model for project appraisal; |

J One-stop shop - the develop-
ment of an integrated flow chart of in-
vestor services by NMB and propo-
sals to improve efficiency;

U Packaging of all incentives of-
fered; and

d Impact analysis and the mechan-

- ics of monitoring and evaluation.



